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Get started with your first data charts using your own data
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GOOGLE ANALYTICS 

STEP 1: LOGIN 
 

I am assuming you have a Google Analytics account already and you have gone through the 

steps of adding the code to your webpages in order to track your customer’s activities on your 

site. If you have not done this then you need to do a couple of things before this Road Map to 

Your Top 3 Graphs will be useful. If you have, login to the main site and let’s get stuck in.  

 

If you have not added the code to your website, check out this link for Google Analyctis: 

https://support.google.com/analytics/answer/1008015?hl=en.  

It is Google’s own training, it is free, and it shows you step-by-step how to set it up.  

 

Then come back here to find out the first 3 graphs you want to be following.  

 

STEP 2: THE ONLY THEORY YOU NEED 
 

We’re going to turn everyone’s funnel into an uncomplicated 3 step process and these steps are 

going to be the first and top 3 graphs you are following in your Google Analytics or Pixel 

account. The first step is going to be traffic. Traffic to your main website or somewhere where 

you have a freebie for them. We want to be counting how many people see that freebie or site. 

In my case it is a landing page at the home address for my website. On this landing page, I have 

this free road map. I am tracking how many people are seeing this free road map as my traffic.  

 

Next we need to look at how many people convert from traffic to a lead. That is how many 

people actually give me their email addresses and receive the guide. I track this through the 

https://support.google.com/analytics/answer/1008015?hl=en
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number of visits to the thank you page which is shown immediately after submitting their e-mail 

address. Here I am tracking my leads.  

 

Finally, the last thing you have to know is the sales. This should be pretty clear for everyone. We 

are going to start measuring a successful sale in the most basic way by measuring traffic to 

that thank you page after a sale has been completed. My road map is amazingly straightforward 

because I only sell one product so tracking sales in a no-brainer for me, but I know many of you 

have more complicated setups than this. No sweat. We are going to start out just tracking if 

someone made any kind of sale. It doesn’t matter what was in their basket, just the fact that 

they are buying means we want to be counting them.  

 

Please take a little time, if you need it, to think about which page is best to measure your traffic, 

a successful lead, and a successful sale. This is just to start with and you can always get more 

complicated in time. In fact, I love getting more complicated and I can help your future self with 

that too.  

 

STEP 3: LET’S SET SOME GOALS 
 

We’re going to turn everyone’s funnel into an uncomplicated 3 step process and these steps are 

going to be the first and top 3 graphs you are following in your Google Analytics or Pixel 

account. The first step is going to be traffic. Traffic to your main website or somewhere where 

you have a freebie for them. We want to be counting how many people see that freebie or site. 

In my case it is a landing page at the home address for my website. On this landing page, I have 

this free road map. I am tracking how many people are seeing this free road map as my traffic.  

 

Here we come with the screenshots! 

1. Open up your Google Analytics account. If you don’t have it bookmarked, the address is: 

https://analytics.google.com 

2. Click on the Admin Cog Wheel. 

https://analytics.google.com/
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3. Click on Goals. 
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4. Click New Goal. You might see some other goals here or not. Don’t worry about that at all. 

  

5.  Now you’re filling the settings for your goal for the lead I described above.  

Scroll down until you can select the Custom option. This is the very last one for 

the first section. The other options are more complex than Custom.  

Click Save.  

Now enter a name for the goal which is related to your leads (people who gave 

you an email address in exchange for a freebie). I called mine Leads. Maybe it’s 

unoriginal but it’s very clear. 

Lastly, make sure you select Destination. This means we want to track who sees 

a certain webpage.  

Click Continue. 
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6.  For the Destination field you will now need to enter the address of the webpage which 

signifies a successful lead. Mine is my thank you page which is dedicated only to 

thanking people once they have given me their email address for a freebie. A cool tip 

here is that you don’t have to type in the entire address. Just start with a / and put in the 

unique part of the address. See mine below for an example.  

Value is to do with a cash amount but that’s too complicated for here.  

Now the Funnel part is great. In order to measure if something was a success, there 

must be a step before they reach the thank you page. What was that step? For me it was 

the home page where they clicked, got the pop-up, and then gave me their email 

address. I put my home page in my funnel so I can see who saw that home page but did 

not end up on the thank you page and I assume this means they did not sign up for the 

freebie. Click the button for Funnel so that it is on, and enter a name and the web 



 
YOUR TOP 3 GRAPHS  Page 7 of 16 

 

 
 

 

 

© 2020 BUILD SMART DASHBOARDS | ALL RIGHTS RESERVED | BUILDSMARTDASHBOARDS.COM 

 

address where your traffic will be just before it turns into a lead. You can make this a 

required step. That means that someone ending up the on thank you page who got there 

without coming via the home page will not be counted. I want to know if people are 

getting to my thank you page without going through my home page so I leave this as NO.  

The last part is to test. Click Verify. This lets you see what would have shown in the last 

7 days if you had this goal set up. I had no traffic last week so mine will definitely be 0%. 

If you think yours should show something and you’re looking at a 0% then double check 

the web addresses you have put in.  

If you’re happy then click Save.  

Congratulations, you have your first goal! 
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7. Let’s repeat the process and make the Sales Goal.  

a. Goal set-up: Custom 

b. Goal Description 

i. Name: I suggest Sales 

ii. Type: Destination 

c. Goal Details 

i. Destination: The web page after a successful sale. E.g. your thank you 

page.  

ii. Value: OFF 

iii. Funnel: ON 

iv. Funnel Name: I suggest Sales 

v. Funnel Screen/Page: the step before a successful sale. This could be the 

thank you page for you lead.  

vi. Required: Up to you 

vii. Don’t forget to Verify. 

8. Phew! Now we have two goals! And that’s all we need. Done with setting up goals. Let’s 

go and use them  

 

STEP 4: GET EVERYTHING ON A DASHBOARD 

We’re already ready to start pulling things onto the dashboard. And then you are done! 

We’re going to pull in the graph on all traffic to your website first.  

 



 
YOUR TOP 3 GRAPHS  Page 9 of 16 

 

 
 

 

 

© 2020 BUILD SMART DASHBOARDS | ALL RIGHTS RESERVED | BUILDSMARTDASHBOARDS.COM 

 

1. Click on Customisation, click Dashboards, and then click New.

 
  

2. Select Blank Canvas and give it a name. I like “My Top 3 Graphs” because it’s super 

obvious.  

Click Create Dashboard. 

 
 

3. From this new pop up, enter a name for this first graph we will pull in. This is the graph 

which will give us an idea of the levels of traffic reaching you website. I like something 

super straight forward like “Traffic.” In this screenshot my title is too long and the extra 

words are unnecessary. The timeline can be changed easily on the dashboard so there 
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saying “Over a Year” is not valid. And in this simple setup, we can’t include the source so I 

must not put that in my title otherwise I’ll become confused in the future when I try and 

see the sources there.  

Now select Timeline and then click Add a metric.
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4. In this pop up the first thing you want to do is uncheck the box Display as alphabetical 

list.

 
 

5. Now scroll down the menu and click on Users 
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6. Click on the subcategory Users.  

 
   

7. Now do a similar selection for the Compare with field.  

Select the Users category and then select the New users subcategory.  
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Finally, click Save.

  
 

8. Tadaa! You have your first metric for your Top 3 Graphs on your dashboard! 

This graph may take a while to go through your data and pick up what it needs to show. So 

don’t fret if it’s just a long flat line. Check back on it later today or tomorrow to see your 

data reflect properly. Going forward it will always be up to date as of the previous day.  

 

9. Now you need to pull in your graph showing leads. Follow the same steps with the below 

settings. 

a. Click on +Add Widget 

b. Widget title: I suggest Lead Conversions 

c. Standard: Select Timeline 

d. Real time: leave this unselected 
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e. Graph the following metric: Click Goals category, and then find the Completions 

option for your first goal. Mine is “Leads (Goal 1 Completions)”. 

f. Compare with: leave blank 

g. Now click Save. 

h. Your second graph is done! 

10. Finally we are going to pull in your sales graph. Follow the same steps with the below 

settings. 

a. Click on +Add Widget 

b. Widget title: I suggest Sales Conversions 

c. Standard: Select Timeline 

d. Real time: leave this unselected 

e. Graph the following metric: Click Goals category, and then find the Completions 

option for your second goal. Mine is “Sales (Goal 2 Completions)”. 

f. Compare with: leave blank 

g. Now click Save. 

h. Your third and final graph is done! 

11. Here’s a few tips to get it looking even better and easier to use.  

a. You can click on the graph title and drag and drop the graphs. I did this so mine 

are all in a horizontal line.  

b. You should definitely bookmark this page in your browser so you can get back to 

it fast.  

c. You can change the date range. This is in the top right hand corner. Click on the 

month’s name and it will show you the full month. I like the year-to-date so I 

usually have it on January 01 of the current year.  
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And that it. All done. Tope 3 Graphs are ready to go!! 

 

WHAT CAN YOU DO NEXT? 

LEARN HOW TO GET MORE COMPLEX INSIGHTS 
So you loved getting to know your data and making it work for you? Great stuff! I knew you’d 

love it!  

 

When you are ready for more, come and check out the full course on Build Smart Dashboards 

with me. I have screen-shares and step-by-step instructions for using the amazing Google Data 

Studio data dashboard platform (completely free) and incorporating data from nearly anywhere 

that you have it. We can bring in financial data, operational data, marketing data and all sorts of 

other things. I can show you how to use other data sources to get a true picture of all of your 

data or you can get more technical with Google Analytics data.  
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GENERAL 

GOALS AND EVENTS ONLY GO FORWARDS IN TIME 
Google Analytics has a little something that takes people by surprise, but it’s necessary on their 

side to make everything work. Once you have set up a goal, it only shows you data that comes in 

after it has been set up. So now that you have configured your top three graphs, they will show 

you your conversion rates as they happen from today and onwards. The conversion rates you 

had before today cannot be brought into the goal. When working with Google Analytics it’s 

always best to get things setup very early, before you think you need them. That way the data is 

already collected by the time you want to see it. Otherwise you set it up when you want it and 

then you need to leave it alone for a month while it collects your first data and only then you can 

start diving in to it. Yesterday is the best day to setup your GA but that’s not possible so today is 

the next best thing.   

 


